Cyswllt i'r cyhoeddiad / Link to publication
the national average of those travelling from the 1960s to the early 1980s. 10 Crossborder travel in particular became increasingly common for young people from Western Europe and North America. West German youth was once again no exception: by 1978, there was hardly any West German under the age of 30 who had not travelled abroad since turning 14.
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This article explores in particular whether the institutions involved in running West
Germany's youth hostels tracked and helped shape such political, social and cultural transformations. It scrutinises the relationship between the spread of novel youth lifestyles that emerged in the post-Second World War decades and the functioning of hostel organisations. Moreover, since youth travel was not only a domestic phenomenon but also a cross-border one, with the result that hostels in West Germany also accommodated many non-Germans, the article probes the ways in which hostel administrations construed such transnational encounters. 12 Finally, it examines how the executives leading hostel organisations reacted to the many changes during and since the 'long 1960s', such as the shifts in intergenerational and gender relations.
Youth hostels in several countries also faced these developments. In focusing on West Germany, the article probes whether its youth hostel organisations viewed the changes in their operations as a means of helping young people act as citizens of a postfascist society.
My analysis concentrates on the operation of the DJH and the Arbeitsgemeinschaft
Deutscher Jugendherbergseltern (Association of German Youth Hostel Personnel, henceforth ADJ). It aims to offer a cultural historical perspective, considering, simultaneously, the material conditions in West Germany. In this vein, it explores the shifting of norms advocated by these organisations, from their (re-)establishment after the Second World War to German reunification. In particular it probes the ways in which these norms were linked to the activities they organised on and off hostel premises, as well as to the reconfiguration of youth hostel space. Rather than endorsing a top-down analysis, the article explores the idea that the conceptual framework embraced by these organisations not only shaped, but was also influenced by, the ideas and demands of hostel guests. The focus is on how users experienced 10 Schildt, 'Across the border', 150-151. German and American historians, has two characteristics: it offers low prices for its participants, since services are subsidised by the state or civil society actors, and is group-based, arranged by a wide array of not-for-profit groups, such as Christian or socialist organisations. Dormitory-like accommodation had particular appeal for such organisations as they were seen as a way to reinforce their ideals through collective activities. 17 Shelley Baranowski and Ellen Furlough in particular depict social tourism as 'organised around the principle of collective solidarity and entitlement rather than individual desire'. 18 According to relevant research, social tourism in general declined in Western Europe in the second half of the century. However, in line with Rüdiger
Hachtmann, this article shows that this was not true of the social tourism provided by the West German youth hostels, which, despite downswings, continued to thrive. 19 The article explores the specificities of social tourism as served by youth hostels. Both discounted prices and collective forms of travel were at the forefront of the activities of the DJH and ADJ. The group activities they offered to visitors were carefully planned. In so doing, they assigned their personnel the task of patrolling, to a lesser or greater extent, whether guests conformed to the principles and aims of those organisations in terms of behaviour. In contrast to what Furlough and Baranowski argue, however, rather than taking for granted that their brand of social tourism rested on the notion of 'solidarity', the article examines the shifting ways in how the DJH and ADJ viewed the desirable socialisation for their guests. Moreover, it reflects on the way in which the DJH used the terms 'gemeinnütziger Tourismus' (not-for-profit tourism) and 'sozialer Tourismus' (social) tourism, which it began to employ after the Second World War to describe its activities. Its definition of those concepts bears some similarities with that of Furlough and Baranowski, as well as Hachtmann, since it referred to tourism served by not-for-profit groups. The DJH also believed social tourism had a pedagogical objective, in that it would help to improve the behaviour of young people. 20 My understanding of 'social tourism' is not grounded on its normative assumptions, though, since I wish to situate its pedagogical aims into their historical context rather than employ the DJH's conceptual framework as a tool for my analysis.
More importantly, the article demonstrates that the changes were a process of partial reconfiguration of the type of social tourism offered by the West German youth hostel organisations. Rather than juxtaposing such social tourism with the 'commercial' and 'anti-commercial' variety, the article underlines the entanglement between the two forms and shows that the partial reconfiguration of social tourism occurred through synergies with the market and as an indirect impact of the simultaneous spread of 'anti-commercial' travel tendencies. This partial reconfiguration manifested itself also in the biopolitics promoted by the West German hostel institutions. Biopolitics is a concept that Michel Foucault employs to depict how human life is subjected to mechanisms of power/knowledge. According to Foucault, a number of significant changes since the eighteenth century, such as in financial development, rendered humans less vulnerable to diseases. The threat of death began to appear more distant.
As a consequence, a number of mechanisms emerged to regulate a broad range of issues connected with human life, defining 'healthy' and 'unhealthy' bodies, sexual patterns as well as (un)desirable demographic figures. 21 The article draws on this specific element of Foucault's work, showing that the training of 'healthy' youngsters featured prominently in the DJH's aims throughout the period in question. This occurred in shifting ways and at the intersection of diverse biopolitical discourses of state and market institutions as well as of other civil society associations. The main line of my argument is that while the maintenance of discipline among guests by hostel personnel remained important in the 1970s and 1980s, the norms around which discipline revolved and the ways in which it was enforced became increasingly negotiated.
The article will proceed in five steps. The first section discusses the principles endorsed by Germany hostel organisations in the first half of the twentieth century, especially concerning a 'natural' lifestyle revolving around hiking and the discipline of young guests. youth culture. Hostel activities began to diversify gradually and the restrictions on overnight guests were partially relaxed. It then moves on to outline a number of important developments since the early 1970s that posed a challenge to the orientation of the DJH and ADJ. The final section analyses the communication channels through which the organisations in question detected these developments and the ways in which they reacted to them.
I
Youth hostels were not a novelty of the post-Second World War era in Germany, but had already appeared at the beginning of the century. Their establishment was indelibly linked to nationalist endeavours that dated back to the nineteenth century: in Sweden, the USA and Canada, for example, particular weight was assigned to nature.
Nationalist artists and academics figured prominently in defining and demarcating a 'uniquely Swedish', 'Norwegian' or 'American' nature. Walking through these nationalised landscapes served as a means of familiarising oneself with the geography of her/his 'homeland', but was also envisaged to help citizens understand the real 'spirit' of their nation.
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Germany also witnessed similar tendencies, which were manifest in the orientation of both youth associations and institutions that targeted the youth. The DJH, established in 1909, was a prime example: it aimed to 'reshape' the German youth through close contact with nature. Its creation largely coincided with the emergence of the Wandervögel, a movement comprising groups of young people that first appeared in 1896. Those developments reinforced each other, since both encouraged hiking and getting away from urban centres; that meant the Wandervögel visited youth hostels quite frequently. 23 DJH hostels advocated a particular strand of biopolitics: to promote a 'simple' and 'natural' way of life, indelibly linked to exercise, healthy food and abstinence from smoking and alcohol. 24 The consumption of such substances was banned on hostel premises. Its founders and executives, such as Richard Schirmann, were also sceptical of modern popular culture: they preferred folk songs and dances, which, along with hiking, were the main activities of hostel visitors. 25 The DJH functioned on a federal basis, in stark contrast with the Nazi era, when it operated in top-down manner. 44 In the new structure, the Hauptverband was in charge of devising overall policy for all its branches, the youth policy in hostels, and stipulating the rights and obligations of DJH members. It also represented the DJH in official talks with the federal authorities. A Landesverband was responsible for specifying how to implement the youth policy designed by the Hauptverband and for undertaking the construction of new hostels. It also maintained contact with state (Land) officials. An Orts-or Kreisverband was in charge of liaising with local authorities and schools and issued membership cards. 45 The annual membership fee varied according to the age of the member: in January 1967 it cost DM4 for junior members (up to 20 years old) and DM8 for senior members as well as for families.
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Unless it was cancelled by October, the card was valid for the following calendar year as well. The DJH has always required hostel guests to be DJH members.
In pursuing its policies, the DJH was assisted by the ADJ. The latter was founded in 1959, following an initiative launched by some members of staff since 1955, who demanded better salaries. The ADJ represented the wardens that worked in all DJH hostels, on whose financial contribution it relied, in order to cover its costs. elected some members of the ADJ board, such as its chairman, which were complemented by another 12 members, each from an ADJ-Landesverband.
Hiking featured prominently in the activities promoted by the DJH and the ADJ. The 'youth hostel is the home of those who engage in hiking', declared one ADJ publication. 48 The fact that hiking reigned supreme among the activities of hotel guests is corroborated in the diaries' entries of individual visitors and of pupils participating in organised trips. There was a generic variation between the diaries of the former and the latter. In the former, the diarist often addressed an imagined Other, such as the young people of the future, whom s/he wanted to advise on how to experience hostelling. The latter, often written collectively, were aimed at teachers, with the intention of showing that pupils abided by the norms that the teachers prescribed. Thus, it is possible that the pupils censored themselves to an extent, avoiding references to thoughts or experiences that might upset their teachers.
Nevertheless, in all of the diaries relating to hostel visits that I consulted, hiking figured prominently in the narrative.
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In contrast, however, with the Nazi era, the DJH sought to promote hiking as a means of securing peace and international collaboration. 50 In order to achieve close contact with other 'western' countries, the newly established West German state promoted exchange programmes, which addressed diverse actors, such as university professors, but also the youth. 51 Youth hostels functioned as a driving force for such internationalisation. After the war, two of the DJH's founders, Richard Schirmann and Wilhelm Münker, initiated a process through which they tried to introduce could visit hostels on motorbikes. From that point, hostels also began providing parking areas for cars and motorbikes.
70
As the reconfigurations of the lifestyle norms endorsed by the DJH and the ADJ were limited, they fell short of a 'cultural revolution' in the Marwickian sense. However, they were the seedbed for more sweeping changes to the orientation of those organisations in the following two decades. These amounted to the introduction or the tolerance of activities that further strayed from the DJH's biopolitical model, as it had been designed in the first half of the twentieth century and which was supposed to revolve around a 'simple' and 'natural' lifestyle.
III
During the 1970s and 1980s, both the DJH and ADJ faced a number of challenges to the norms they advocated and the activities they offered. So far, I have outlined challenges to the DJH and ADJ that stemmed from the market and civil society. It is salient to ask, however, whether these institutions had to respond to pressure from the state. The available primary sources do not point in this direction. The West German state did not attempt to impose particular directions to these organisations. For instance, when funding the building of new hostels, it did not demand the inclusion or exclusion of specific spaces, such as discotheques that began to appear in the Jugendherberge from the 1960s. 84 Similarly, it did not impose a certain orientation on the youth exchange programmes that the DJH arranged. The DJH demanded that they resume immediately, which they did the following year.
Therefore, in general the DJH voluntarily but selectively adapted itself to the priorities of federal policy.
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Against the backdrop of these changes and challenges, the DJH and ADJ increasingly reconsidered their orientation and aims from the late 1960s/early 1970s. What transpired was a reconfigured biopolitics that the DJH and the ADJ served: they offered more choice to visitors over whether to opt for a 'simple' and 'healthy'
lifestyle and how to achieve this.
Indeed, some leitmotivs in the operation of the DJH and ADJ remained the same.
Throughout the 1970s and 1980s, schoolchildren on organised excursions remained the largest category of West German youth hostel guest, accounting for 49.1% of all overnight stays in 1985. 88 The DJH and ADJ also carried on assigning considerable weight to hiking as a means of achieving knowledge of the Heimat for young West
Germans as well as 'international understanding'. 89 The interaction between youth from West Germany and from other 'western' countries continued to figure prominently both in its aims and in the actual encounters in West German hostels.
Similar to the late 1960s, most overnight stays by non-West German guests in the 1970s and 1980s were by visitors from the USA, France and England/Wales, as shown in Table 2 Despite such continuities with the preceding decades, the aims and practice of the ADJ and DJH remained far from static in the 1970s and 1980s. They started using the term 'international understanding' to describe the youth exchange with East Germany as well. In DJH reports as well as in letters sent to Jugendherberge magazine, exchange programme participants tended to echo the aims of the DJH in their narration: they stressed that they had become less prejudiced against the population of East Germany. 91 Those texts carefully avoided any explicit appraisal or negative critique of the East German regime, which, however, caused the ire of some DJH members, who argued in their letters to Jugendherberge that those travel reports were superficial. although other West German youth tourism providers, such as CVJM -Reisen, the travel service of the federal YMCA, transformed themselves from not-for-profit to limited liability companies, the DJH did not follow suit. 94 What the DJH did, in order to analyse market tendencies, was to start inviting marketing experts to make presentations to DJH and ADJ executives. Drawing on the work of Theodore Levitt, as published in the Harvard Business Review, those experts touched on issues such as whether advertisements were effective. However, as was made clear in the Jugendherbergswerk magazine, DJH executives did not associate 'marketing' with advertising only. They conceived of it in a broader manner, linking it to the development of activities and the behaviour of their personnel that would render them more attractive to young West Germans and 'foreigners'. 95 A first repercussion of the shift towards marketing was a multiplication of the activities that the DJH and its hostels offered. While the DJH decided in 1967 to establish a working group that would explore the possibility of providing such activities, it was not until the 1970s that the association began to implement the relevant changes. 96 No longer merely catering to the needs of hikers, they became brokers of activities that corresponded to the interests of a broader range of visitors. tourism providers in 'hobby activities'. As a result, the DJH introduced a HobbyAngebot (offer of hobby activities). This was not confined to hiking, but also included sailing, windsurfing, horse riding, parachuting as well as tennis and guitar courses. 99 In a process that the DJH labelled Profilierung (profiling), individual or groups of youth hostels specialised in particular hobby activities, mentioned in their register (Verzeichnis). 100 This profiling, however, was not immune to controversy. Some female guests at least were quite vocal against what they viewed as unequal treatment far more flexible, allowing the extension of closing times in all hostels to 11.30 pm for all guests, as long as no visitors were disturbed and the hostel personnel agreed.
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While this measure marked a further relaxation of the regulations of the youth hostels, the DJH refused to accept all demands from young people, at least those voiced in surveys and letters sent to its magazine. Heterosexual sex on the premises of hostels was obstructed by the prohibition of mixed dormitories throughout the 1970s and where more restrictive social norms ruled. On this occasion, they considered the effort to promote the diversification of the services they offered as being incompatible with the loosening of restrictions on the sexual practices of guests.
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In general, the limited relaxation of restrictions by the DJH and ADJ did not mark a 'retreat' of elderly actors from the effort to instil particular types of behaviour in the youth. This effort actually became more systematic. In contrast to the preceding decades, the education of personnel became much more concrete and standardised:
they were asked to attend Ausbildung (education), Fortbildung (continuing education)
and Weiterbildung (advanced education). The courses on offer were mainly associated with pedagogy, sociology and psychology. 121 The DJH also encouraged them to acquire qualifications that would render them capable of managing one of the hobby activities that the hostels had begun to offer. This standardisation was not imposed on the staff; it was jointly designed and promoted by the DJH-Hauptverband and its regional branches, and by the ADJ. The ADJ advocated a rather pervasive process of warden self-reconfiguration, making suggestions concerning the standardisation of their education, including a proposal for a certificate for successful attendance of relevant courses, and actively encouraged reticent staff members to undergo training. 122 In devising the pedagogical training of the 'hostel parents', both organisations reflected on whether and the extent to which they would be expected to impose discipline on their guests. One idea that increasingly gained ground was that of encouraging and codetermining hostel activities with the visitors. 123 This tendency echoed the reflection within the DJH and ADJ on youth protest and the 'alternative' subcultures of the 1960s and 1970s. Such reflection was not only about closing times, but also about the pedagogical objectives of their activity in general. In tune with several West German pedagogists of the time, 124 DJH and ADJ functionaries began to deliberate on the critique by 'alternative' activists' of the 'hierarchical structures' in West German society, including the operation of youth hostels. In relevant texts, they did not refer to any West German advocate of 'anti-authoritarian' pedagogy, but rather cited Summerhill School as an example of such an orientation. 125 While many articles on the subject concluded that some of those young people had ended up with nihilistic views, they also raised concerns about staff acting in an 'old-fashioned', 'authoritarian' way. The role of the staff member as an 'educator' was by no means discarded, however. Hostel personnel were expected to function as such by ADJ and DJH executives, but acting in dialogue with the 'educated' rather than opting for imposition and punishment. 126 Such reorientation was not merely another response of these organisations to 'alternative' subcultures: Successful marketing was proclaimed in staff publications as exclusive of the top-to-bottom imposition of regulations, as young West Germans would presumably no longer tolerate the latter. 127 In order to reconsider their pedagogical framework, the DJH and ADJ followed an eclectic approach and drew inspiration from conflicting sources, wedding the selective reception of concerns raised by 'alternatives' with market-oriented strategies.
In general and despite the critique that some DJH members mounted, the DJH- complex issue that requires extensive examination, which will hopefully be the topic of another article in the near future.
Conclusions
This article demonstrates that DJH executives, in collaboration with hostel personnel, sought to offer social tourism, as defined by Hachtmann, to young visitors, from the very inception of youth hostels in Germany and throughout the period under study. In this vein, hostels were not-for-profit institutions: they provided programmes that subcultures/milieux, which developed practices of self-management, and to fine-tune it with novel approaches to travel pedagogy. Against the backdrop of all these challenges, and in response to surveys about the travel preferences of the youth and to critical letters sent by DJH members, the DJH and ADJ initiated a number of changes.
These included a process of diversification in hostels in terms of the activities and gastronomic options they offered as well as of their standards, in order to cater to the desires of different types of guests. Moreover, they relaxed hostel regulations further.
Those processes of diversification and partial relaxation, which gained momentum in DJH and ADJ policymaking from the 1970s, were related in an ambiguous way: the youth hostel organisations addressed the former as a reason both to dispense with and to sustain norms that limited the acceptable activities of young hostel guests, as their approaches to closing times and mixed dormitories show, respectively. In any case, the DJH and ADJ linked both processes with the increasing standardisation of staff training, which incorporated approaches from marketing. As a result, they were transformed from institutions that imposed biopolitics through discipline to ones that privileged the negotiation of the norms they advocated with their guests, while welcoming a widening of the repertoire of the activities they offered.
